Committee Meeting Sunday 30th April, 2006

Attendance:
Michael, April, Tom, Tina, Stephanie, Erika

Meeting opened 18:06

Agenda

· Treasurer’s Report
· Quiz Night Report

· Venue

· Screenings

· Fundraising

· Memberships

· Publicity

· Website
Treasurer’s Report

· $8144.87, after all cheques have been cleared

· April and Michael will look at budget real soon now
Quiz Night Report
· Financial

· Cash box: $866

· 50 tickets- $7 each, $350

· 4 Full memberships - $90 each - $360

· 6 badges $2.50 - $15

· $141 from coins game

· Costs: $84.65 on prizes, $50 for badges

· General feeling – went well?

· People said it was really really really good. Never lagged, cool prizes, etc
Venue

· Received a quote from the Emerald Hotel as a potential backup if negotiations with The Acacia fall through

· Emerald Quote:

Half Day - Thursday April 5th 2007/ Good Friday 6th April 2007/Saturday 7th April 2007/ Easter Sunday 8th April 2007 and Easter Monday 9th April 2007 

Spring St Lounge / St George Grand Hire / Bar Area and Pool Area 
$660.00 Half Day and $1100.00 per day x 4 days 

Allowance for Removal of Pool Tables $300.00 

Total (Inc GST) $5360.00 

TERMS OF TRADE: 
We require a deposit equalling the room hire two weeks prior to the event to confirm your booking. A payment of 50% of the function is required 7 days prior to the booking and balance of function to be paid on the day of the booking. Number of guests to be confirmed three days prior to booking.

· Accommodation: $120 a night for rooms, will give us 3 rooms for GoH’s gratis, and a 2 bedroom suite for Gamers for $120 a night.

· Michael sent an email to the Acacia on Thursday morning stating the problems we had with their offer. He told them that we had a more attractive offer from another hotel, but given that we were pencilled in at The Acacia, he’d give them a chance to make a counter-offer. Deadline of Friday afternoon for a response from the Acacia, otherwise automatically go to The Emerald.
· If we go with The Emerald, we have to make it completely clear that we have a lot more space etc
Screenings

· MI:3 on Friday – April and Michael will be there, who else is planning on going?
· X-Men still in discussion, Jay hasn’t got back to Dave yet.
Fundraising
· Chocolates: Michael haven’t done much with chocolate since Easter  - will be pushing it again at work this coming week, as it’s just after pay week.
· Entertainment Guides: they have asked for advance payment for 10 books, which seems moderately reasonable. There are also vouchers for people who have already paid for one.

Michael had a query on Friday as to whether we could provide 30 books! The request was second hand though, so it’s possible it will fall through – if it doesn’t, it’ll mean a $360 profit from that order alone. Will chase it up on Monday.

· Badges: didn’t sell so well? Must push them at screenings etc.

Memberships

· Now that we have put the price up, we should probably start selling memberships more actively. UniSFA, Tactics, White Dwarf will all get membership books and posters (wait until Tina gets the posters done before we give books to places)
· Make clear that concession price is $20 less ($110 and $90)
Publicity

· Tina: how are the posters coming along? Need something to put up in UniSFA and retail outlets. Talk to Adam about vectorising? Progress is being made.
Website

· Committee approves of design – very spiffy.
· Adam commits to having the basic site up by next committee meeting in 2 weeks time

General Business

· Open programming meeting will be announced as soon as Tom gets fixtures

· Tom will get some sort of brainstorming devise to write on (from Erika?)

· Committee tshirts:

· Michael, April, Evan, James(?), Paul(?), Adam(?) still need to pay for their shirts. April will check receipts and see who still needs to pay.

· Quiz night report: ask Elaine Kemp (or someone) to write a review of the night for PR1. Michael will ask.

· Tom will start writing opening/closing ceremony video scripts soon
Next Meeting Saturday 16th May.
Meeting closed 19:20
